Argyll and Bute Community Planning Partnership
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1. Summary

This annual report covers the twelve month period from 1 April 2021. This was a time of continued response to the pandemic
following the emergent omicron variant. Our partnership developed ‘cross-cutting’ themes from partners understanding of what was
critical to work on together and from engagement with community organisations which highlighted impacts of Covid-19.

The partnership agreed to work together on: climate change, building back better (strengthening communities), community wealth
building, digital, safety in communities and addressing financial impacts including child poverty.

Progress and achievements on these issues are illustrated in this annual report. Highlights include:
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Climate Change Action webpage hosting information on actions to address climate change across communities and
organisations in Argyll and Bute.

Monthly meetings for community organisations supporting people in need, to share experience and get support from other
organisations in the area.

Funding and distribution of call blockers to prevent telephone fraud and scams.

Over 6,000 Worrying about Money leaflets distributed

Funding to increase awareness of digital opportunities in communities.



2. Who are we?

Argyll

NHS

srBute e

| COUNCIL

ek
=

SCOTLAND

LOCH

Skils o e I 2
evelopmen for Work & FRiie’
Scotland Pensions Aﬁ'
University of the Oilthigh na Gaidhealtachd Third Sector
Highlands and Islands | agus nan Eilean I nte rfa ce
Argyll College Colaiste Earra-Ghaidheil Argyll and Bute
B == Z
HIE . Scottish Natural ‘4
Highlands and Islands Enterprise The Scottish Dualchas Nadair na h- /
bomairt ne Gaidheaktachd 3 nan Ellean mmt ::-mw:::::o Scottish! nlerprise



Chair of the CPP
Management Committee

Joe joined the Fire Service in 1997 and has worked in various
strategic roles including the role as deputy commander for the
City of Glasgow.

In July 2020 he was transferred to Argyll and Bute and East
and West Dunbartonshire as SFRS Local Senior Officer.

He is a MCR Pathways mentor for disadvantaged young
people. Joe has a BA from Glasgow Caledonian University
and an MSc.

He also enjoys sports and is a keen golfer.

Argyll and Bute Council

www.argvll-bute.gov.uk

Police Scotland

www.scotland.police.uk

Highlands and Islands
Enterprise

www.hie.co.uk

NHS Highland

www.nhshighland.scot.nhs.uk

Scottish Fire and Rescue
Service

www..firescotland.gov.uk

Argyll College UHI

www.argyll.uhi.ac.uk

Scottish Natural Heritage

www.snh.gov.uk

Skills Development
Scotland

www.skillsdevelopmentscotland.co.uk

Scottish Enterprise

WWW.Scottish-enterprise.com

Argyll and Bute TSI

www.argyllcommunities.org

Scottish Ambulance
Service

www.scottishambulance.com

Loch Lomond & the
Trossachs National Park

www.lochlomond-trossachs.org

Scottish Government

WWW.goV.scot

Department for Work and
Pensions

www.gov.uk/government/organisation
s/department-for-work-pensions
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3. How do we work?

Community Planning in
Argyll and Bute

T

Uimate Chamge

(ross Cutting Themes

The main purpose of the
Community Planning
Partnership (CPP) in Argyll
and Bute is to address
population decline and grow
the economy.

The CPP is working together ‘ ﬁ

MANAGEMENT

COMMTTEE

Butlding Back
Petter

on a range of actions under I s a— r )
six key outcome areas \ H 2 HJ I lJ
through cross cutting themes.
OUTCO AD AREA CO Community Sﬂfﬁ'h{
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In autumn 2020, we asked AND D LA ' Y/ —— S ’ Partvership
communities how they had Foioors MEEEER outors | sl
been impacted by the Covid- l'l 4 J-J 6 J { s } [ o
19 pandemic. Communities

told us about their needs,

|

|

which we grouped together
under cross cutting themes.

‘ COMMUNITIES IN ARGYLLAND BUTE ‘

g Financial Tnelusion
’II & Child Poverty

' ’ [ Plgﬁ-al Twelusion
utcome 4 Children and young people have the best possmle start . '

0utcome 9 People live active, healthier andmdependent lives

Although the themes relate
back to the six outcomes of
the Argyll & Bute Outcome
Improvement Plan 2013-23,
they make sure that our
actions remain focused on
what is important to
communities in these
changing times.

Commumity Weakth

Bul ldmg

Outcome 6 People live in safer and stronger communities




supports sustainable growth

Partuers

Argyll and Birte Commcil

Argdll Coast and Comtryside Trast
Biute & Cowal Arca Commnnity
Plawmivg Giroap

Construction Scotlavd Tunovation
Cewtre

East Kintyre Commuvity Commcil
Helewsbourgln & Lowmond Arca Commanity
Plawming Gromp

Helewslomrgln Commmity Commcil
Highlands and Tslands Euterprise

Tsle of Gigha Hertage Trust

Lot Lowiond & The Trossachs National
Park

NatureScot

NHS Highland € HSCP

Olban Commmnity Commeil

Olbow, Lorve & Tsles Avea Commmity
Plawming Gromp

Plastic Free Helensourgh

Police Scotland

Scottish Buvironment Protection Agency
Seottish Fire avd Restue Service
Scottish Goverament

Outcome 2
We have infrastructure which

Outcome 5

Climate Chavae

ATW:
To increase mderstanding of the facts and urgency of addressing
climate change across the whole of Argyll avd Bute and promote
actions on witigation, adaptation and engagement for a just and
equitable transition to a net tero ecovomy as soon as possivle, and
before national targets.

Achievements:

Raising
awareness

Climate
Change
Action

Signposting
web Page

Positive
Action

waste and
Fense

Alternative
power
gemeration

www.argyl-bute.govuk/cpp-climate-change

People live active, healthier
and independent lives

Plaus: +o develop strategy for
addressing climate change for
Argyll & Bute

% Community

Review existing @/\ Engagement

plans and OXg)
strategies

What work is

already happeving?

What are the

AapsT

Create action plaw

what do we weed +o

plow for

Witigation

hew do we reduse

atmosphere



Outcome 5
People live active, healthier and
independent lives

Outcome 6
People live in safer and stronger commuities

Buildivg Back Better post created to:

o Build on community engagement

Autumn 2020
we asked commuvity groups:
“as we emerage from the pavdewmic,
what is important +o you?”

o Tdewtify impact of pandemic on communities

e Create guidavce for communihy groups

e Build community contacts

e Evgage with and support commuvities and

Key areas identified: o TR B ECOM R e

e Fwmaucial implications BM[Id[V]@ Back‘ B@—l’—"@r COMMUMMITY Jronps

e Restarting health services

e Digital veeds

e Cowvecting to the environment & Climate
change 3

Community Organisations wawted help to:

we L?Y‘OM@VH' these Establishing a Financial Tuclusion Working Grroup * Understand the impact of Covid on orgavisations
priorities into the * Working with the Heatth aud Sccial Care Partnership 4 * Grow wambers of volunteers

. e Establishing a Digital Tuclusion Working Group /=7 /1 = Face challenges in sustaining support
Commimity ?lavmm&) o Expanding the work of the Climate Change Working » Develop support as weeds chavnge

Partuership by: Grroup

Pest Practice
Creating the right conditions for commuvity groups to be supported and empowered during COVID-1A Response

Wonthly meetings > Networking and supporting each other by Rapid & accurate A9 Access to
bringing together swapping experiences of tough times and successes  uformation about free traivivg
community groups > Sharing information about good vaccination roll-out _ Q
practice, policies and Covid risk for groups Meresmoy e ﬁ e
assessments > Access to free | I
g tf wellbeing & P S ey

-> Tdewtification of local veeds

comscllin@ services




Partuers:

Pollise Sootland (Chaie)

M Coastpaard (Vice Chaie)

Ayl and Bite Couneil Regabatory Servises
Tradng Standerds

Antr-Saeind Bohaviow

Health and Speial Care Partrershyp

Virbewse Apainst Wonen and Girls Fartrershyp
Community Uustive

Saottish Five and Roseae Sorvice

Rogal Mational Lfeboat lustitution

4/7/// Thied Sector /ft‘wfaw

Outcome 6
People live in safer and
stronger communities

Outcome 5
People live active, healthier
and independent lives

Outcome 4
Children and young people

have the best possible start

Builk
Environment is
Protected

Community Safety

Partvership Communities

are Supperted
& Included

Twmproved water s~

" ; =g T
Euhanced commuvicartions safety signage

and shared desigped and
commumications installed
throughout all partvers g
F"‘Ms sb\f”\"‘
&ﬁoh 4a|,5 of
i g s i Education package developed avd
dr,’v;’d 4"«9 elivered o schools throughout Arayl

2 A . OFFICIAL "




200 Community Plawving
Partver staff mewmbers
received Poverty

Awareness Training

e People with experience of poverty
played av ntegral part in the
travivg

» The traiving aimed to address
myths, negative stereotypes and
views

e Participawts were evabled to act
with respect and empatiy

as0 adults & 507
thildrew accessed
emergency everagy
vouchers worth £2310%
with the support of

ALIenergy & the Fuel === deliveries worth on

Bank Foumdation

Outcome 4 Outcome 5
Children and young people People live active, healthier and
have the best possible start independent lives

DO YOU HAVE :
MONEY WORRIES? OVCY- @looo lWOY'Y'\{WI@
7/>@ About WMoney’ leaflets
Finawcial Inclusion " B g distributed by
community

& Child Poverty T G il orgamisations and

B o @ = partvers

Flexible Food Fund:

*delivered by Commumity Food Forum, Bute Advice Centre &
ALLenergy

704 households supported

*Averaoe of £1,224 in under-claimed bevefits and grants

accessed per household a
*Hi@hlw commended, TRRV Performance Awards 2.024 | HE
3G households secured — §§ ¢ 47 parents received support +o
bulk heating fuel upskill or retrain to increase family
I I I I l I income from the Parewntal
o

AVErane £250 €ACN  mmmsermnimonre Employability Support Fuwd
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Outcome 5
People live active, healthier
and independent lives

Outcome 6
People live in safer and
stronger communities

Outcome 2
We have infrastructure which
supports sustainable growth

Digital Inclusion
Community Learving &
Development Partuers:
LiveArapyll

Education Service

Health Improvement Team
HSPC

Argyll College

Waiversity of the Highlands and
Tslands

Third Sector Twuterface
Argyll & Bute Conncil Commumity
Development Team

Achievements

Partnership working with
Convecting Scotland

e 172 devices issued +o people who
were shielding

;\J.
e 207 devices issued +o older people,

Aims: disabled people, families with
e Tucrease access +o di@]—{—al children and care leavers
devices e 1256 wore devices purchased for
< distribution to people on low incomes
¢ Provide support for learners

o X and those taking steps to improve
* Tufluence digital mfrastructure eir employment prospects

Digiml Twclusion

Activities:

o Tdentify key stakelholders

* Scoping exercise to map
resources

e Create action plav

e Tdentify fundivg sources

Access to superfast
broadvand

s (24mbps+) in Argyll

& Bute: H4.9%

Searce: thwkdbroadoand com
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Outcome 3

Education, skills and training
maximises opportunities for all

Partvers

Argvll & Bute Conwcil
Development & Econowmic
Growth

Third Sector Iuterface

Highlands & Tslands
tuterprise

Building

Inclusive Ownership:

Pris!
at y
) s
pris: ployee
owned firms and co-ops

Community Wealth
Building is a practical
approach to local economic
development that supports
the delivery of a wellbeing
economy for Scotland.

It delivers actions that
give the people of Scotland
a greater stake in our
economy and wealth,
making it work for us
and our planet.

Spending:
Maximising community benefits
through procurement

MISSIONINE,

Land and property:
Growing the social,
ecological, financial
and economic valve

munities
and

Commumity Wealth

Wapping what is
happening v
Argyll & Bute
wWhat CWB policies do partvers have?

What do they say?

what resources are availavle?

Workforce:
Increasing f ¥

what are great
examples of CWB n
Argyll & Bute?

How do we make CWB
relevant to Argyll & Bute’s
rural and island
commumities?

A Wellbeing Economy in Scotland: Scotland’s Centre for Regional inclusive Growth
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10. Engagement

Argyll and Bute Council and partner organisations wanted to understand the strengths and challenges experienced during
lockdown and how to work together moving forward in this time of resilience and recovery.

Following a series of conversations with community groups, we established an online forum and invited communities to take part in
discussions on some of the issues below:

What were the challenges communities faced during COVID-19?

What positives do you think came out of lockdown - is there any long term benefit for your community?
Who were the community leaders on any local community outbreaks in future?

How can we work together on any local community outbreaks in future?

Is there any continued working we need to do together to strengthen our community post-COVID?

YVVVVYVYYVY

Click here for more information: Building Back Better - Key Findings Report

11. Best practice

As the Covid-19 pandemic entered into its second year, the Community Planning Partnership continued to support local community
groups across Argyll and Bute through our Caring for People partnership. Key Community Planning partners included Argyll & Bute
Council, Argyll & Bute Health and Social Care Partnership, the Third Sector Interface, Scottish Fire & Rescue Service and our
excellent community organisations and groups. Together we provided guidance and community support to ensure that no one was
left behind.

You can read a case study that was highlighted by Communities Channel Scotland as an example of best practice here: Support
for local networking: Garelochhead Station Trust's experience during Covid-19

13


https://www.argyll-bute.gov.uk/sites/default/files/bbb_consul_key_findings_summary_only.docx
https://www.communityscot.org.uk/news/support-for-local-networking-garelochhead-station-trusts-experience-during-covid-19-1
https://www.communityscot.org.uk/news/support-for-local-networking-garelochhead-station-trusts-experience-during-covid-19-1

12. Addressing inequalities

Addressing inequalities is something that our Partnership seeks opportunity to do and we are delighted to be working with the
Improvement Service on one of six pilot projects in Scotland to reduce inequalities through place based approaches to wellbeing.

The Shaping Places for Wellbeing Programme is a delivery partnership between the Improvement Service and Public Health
Scotland (PHS), funded and supported by The Health Foundation and Scottish Government with support from COSLA.

The overall ambition of the programme is to improve Scotland’s wellbeing and reduce inequalities. It aims to change our collective
approaches to the places where we live, work and play. To deliver upstream preventative interventions that reduce Scotland’s
significant health inequalities while delivering on the range of national ambitions around Covid recovery and climate action.

Dunoon is one of six communities across Scotland that has been identified to receive support to stimulate actions promoting strong
partnership working around data driven knowledge on inequality with citizen involvement to create systems change.

You can read more about the programme here: Shaping Places for Wellbeing Programme

For more information about the Community Planning Partnership in Argyll and Bute you can find our welcome pack and e-bulletins
on our webpages: https:/mww.argyll-bute.gov.uk/council-and-government/community-planning-partnership

Please email cppadmin@argyll-bute.gov.uk if you would like to receive the e-bulletin direct to your inbox.
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https://www.improvementservice.org.uk/products-and-services/consultancy-and-support/shaping-places-for-wellbeing-programme
https://www.argyll-bute.gov.uk/council-and-government/community-planning-partnership
mailto:cppadmin@argyll-bute.gov.uk

